


Section 8: Budget Resources

Roles and Respohsibilities

The roles and responsibilities of each of the major areas involved in the management of
resources are summarized below.

Campus Provost: Responsible for providing campus vision and objectives; resource
planning and allocation principles; communication; and final budget
allocation decisions including, intra-divisional and interdivisional allocation
decisions.

Planning and Budget Office: Responsible for staffing the budget process; coordinating the
development of allocation criteria, developing formulas; making resource
projections; and providing consultation regarding resource planning.

Deans and Vice Chancellors: Responsible for intradepartmental and interdepartmental allocation
decisions; the divisional vision, objectives and principles; initiatives;
implementation of plans; internal reallocation within the division; and
divisional communication.

Divisional Business Offices: Responsible for staffing the divisional budget process; development of
internal allocation criteria; and supporting the divisional allocation process.

Department Chairs/Unit Managers:
Responsible for unit level planning and the development of unit initiatives;
implementation; internal allocation and reallocation decisions at the
departmental level; and departmental communication.

from The Office of Planning and Budget
http://planning.ucsc.edu/budget/rsrceplan/roles_&_responsibilities.htm
Last modified: September 21, 2000
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Budget Terms

Account number  Categorizes different types of expenditures (i.e. salaries, benefits, supplies, etc.).
Also used as a generic term for organization or cost center codes.

Banner System This is the Financial Information System for the campus. 1995-96 was the year of
implementation and the first year online.

Budgetary Savings These are unused fund balances resulting from salary savings and under
expenditure of funds.

Budget System This is a record of all permanently budgeted funds on this campus. FMW is the
campus’s budget system.

Budgeted Funds  Typically refers to permanently budgeted activities and does not include
temporary allocations or such things as extramural contracts or grant activity.

Capital Reserves  Funds set aside over time for construction projects. AU projects require review by
the Advisory Committee of Facilities and Chancellor approval.

COLAS Cost of Living Allowances (COLAS) refers to salary increases that have been
provided to employees of the University based generally on funds available in the
Regents Budget.

Encumbrances Also called Liens. A commitment to spend. When an item is ordered through

purchasing, an encumbrance is placed on the ordering department’s funds. This
ensures that funds will be available to pay for the desired item. The encumbrance
is released when the purchase is actually made and the funds are expended.

Financial Information Installed in 1995-96, this computer system records and maintains all of the

System campus financial information. Accessible on-line.
Fiscal Year The fiscal year of the campus beings July 1 and ends June 30.
FMW Serves as the campus official record for permanent budget and staffing

information. Financial Managers Work Bench (FMW) is a highly flexible software
tool suited to budgeting and planning applications and allows for access to multi-
year budget information, as well as personnel and payroll information, online. It
replaces the Budget system Local (BSL) and the Staffing List System (SLS).

FTE Full time Equivalent. A way to countmultiple part-time individuals in a consistent
full time manner. One FTE is on position at 100% of the time. Two half-time
positions also equal one FTE. Student FTE is calculated on the basis of units
taken.

73



Funds

Fund number

General Ledger

Location

Headcount

Section 8: Budget Resources

Designates the source of money and is a way to track expenses related to that
sources. Examples:

State or General funds (19990): These funds come mostly from the taxpayers of
the State of California, but some general funds come from the campus via the
route of non-resident tuition.

Education Fees (200095): These funds are controlled by the campus and are
used for operating expenditures and student financial aid.

Registration Fees (20000); These funds are collected and distributed by the
campus in accordance with decisions made by the Chancellor, upon the
recommendations of the Vice Chancellor of Student Affairs.

Miscellaneous Student Fees (various): These funds are collected from students
for specific services. Generally they are voted on through a student initiative.
Examples include: Student Transportation Fee, Student Life Facilities Fee,
Campus Child Care Fee, Student Government Fee, Student Facilities Fee, and
Campus Programs Fee.

University Opportunity Funds (07427): These funds generally come from Federal
Government overhead from UC Contracts and Grants which is distributed back to
the UC Regents, and in turn, to the campus.

Gifts and Endowments (Various): These funds come from private individuals or
businesses, and either go to the UC Regents or the campus foundation. They are
either for a specific purpose or unrestricted.

Auxiliary Enterprises (Various): These funds come from student housing, on
campus food sales, and parking.

Contract and Grant Overhead (69750) : These funds come from overhead paid by
federal and other agencies which have contracts or grants with university
researches.

Five digits which identify the source of the funds — the kind of money used. All

money within the UC system has restrictions and/or expenditure requirements,

certain funds can only be used for certain purposes. For example, Registration
Fees (20000) can only be used for certain types of student services.

This is the accounting document that displays the operating budget and
expenditures of a unit on a monthly basis. It includes funds available for July 1
appropriations (adjusted or permanent budget), unexpended balances carried
forward from the prior year, and temporary allocations.

Each UC campus has an identity number, UCSC'’s location number is 7.

A way to count the number of students, staff or faculty based on the total number
of individuals present, regardless of part-time or full-time status.
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One Time

Operation Budget

Section 8: Budget Resources

Non-recurring or temporary allocations. This is generally approved through a
Transfer of Funds (TOF).

The amount of funds one is allocated to use in the current year. These funds may
be either permanently or temporarily allocated.

Organization Codes The organization code is the account number that identifies the unit, division, or

Permanent

Carry forward

SAO

Staffing List

Temporary
Total Expenditure

Transfer

Regents Budget

specific department. Also known as a cost center.
Recurring or on-going funds. Also known as budgeted funds.

These funds are the balances from prior years that are reappropriated in the
following year.

Student Affairs Officer, or category of personnel code for employees working in
Student Affairs.

A tool that shows permanent allocations of academic and staff positions by unit,
position, name, FTE, and amount. Accessed through FMW.

A one-time budget and expense which occurs in a single fiscal year.
Refers to actual expenditures of all funds — budgeted and unbudgeted.

The Transfer of Funds (TOF) is a term ( and form) used to move money from
one account to another.

Annual document prepared by UC that describes the University’s priorities for
funding and how funds will be used.

REGENETAL POLICY FOR USE OF THE REGISTRATION FEES:

Registration Fees (20000) are used to fund services required by students which are not part of the
University’s Programs of instruction, research, or public service. Included in these services are
activities such as counseling, academic advising, tutorial assistance, cultural and recreational
programs, and capital improvements, which provide extracurricular benefits for students.

Credits:

Information provided by: Denise Onitsuka and Ellen Ziff

Information prepared and presented by: Matthew Payne, Ellen Ziff, Denise Onitsuka
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