LEARNING SUPPORT SERVICES

WINTER, 2012
MENTORING PROJECT

Required of all LSS Tutors, MSI Learning Assistants, 

and Sophomore Academy Mentors not Currently Enrolled in EDUC 194F
PURPOSE 

This mentorship program is designed to facilitate the sharing of ideas and experiences among Learning Support Services’ tutors, MSI learning assistants, and sophomore academy mentors.  In order to enable you to work with student educators in your academic area who share the academic interests and challenges of your discipline, we are shifting the focus to an online mentorship program.  Using thoughtful email journals, you will learn a great deal about how to be a more effective teacher and mentor and how to ensure that you engage students in interactive learning activities which increase their critical thinking and problem solving skills.  The required tutor training class provided you with a theoretical foundation and practical tutoring strategies.  Working together you will apply what you have learned and increase your effectiveness as an educator.  The Learning Support Services staff will provide you with weekly email journal suggestions to help you focus your attention on how students learn and ways to ensure that students do indeed master concepts and succeed in demonstrating their new knowledge.
PROGRAM REQUIREMENTS 

1. Attend 2 meetings to discuss effective tutoring strategies, share accomplishments and problems, and talk about what you are learning from participating in the mentoring project.

Friday January 20th or Saturday, January 21st
Week of February 27 th
2. During training on January 20th or 21st, meet with the other members of your mentor group.  Introduce yourselves and exchange email addresses and telephone numbers. Talk about your previous tutoring or mentoring experiences and your hopes and anxieties regarding the upcoming quarter. 

3. Complete a weekly email journal with the members of your mentoring group.  

On each email, use the subject heading Mentoring Journal.  

Send a copy of the email dialogue to Rebecca (rlanders@ucsc.edu). We will give you credit for each email journal entry that you submit.
As you write the journal, engage one another in conversation about tutoring, MSI, and mentoring situations.  Brag about your successes, seek assistance with your difficulties, and strategize how to create interactive learning environments.  Talk about how you can assess students’ strengths and help them to work through their strengths to overcome their weaknesses.  In short, talk about learning and teaching.  
4. Establish a peer observation and video taping plan.  Each of you must observe at      

least one other member of your group.  All of you can be video taped if you are    willing to do so.  However, videotaping is optional. (If your participate in the optional videotape project, you and your partner need to watch the tape and LSS would greatly appreciate you allowing us to keep the tape and use it for training purposes in future years.) 
Email the dates and times when you will observe one another to Rebecca (rlanders@ucsc.edu) by Monday, January 30.  Use the subject heading “Mentor Observation Schedule” on the email.   

5. Schedule your peer observations.  Meet with your partner(s) to discuss the session. View the tape if you used the video camera.  Complete the handout entitled “Observation Discussion Worksheet.” 

Due Date –Peer Mentor Meeting (the week of February 27) 
You will be paid a stipend at the individual hourly rate ($13.23 per hour) for participating in each aspect of this program. 
            Friday/Saturday meeting- 2 hours

Weekday meeting- 1 hour
            Weekly Email Journal- 3-4 hours (approximately 6 entries, 30 minutes per entry,                      
                  pay depending on quality)
Peer Observation- 1 hour

Optional Video Project- 2 hours
Video Camera Check Out – You need to reserve the video camera so that we will have it available.  Then, come to the Learning Support Services office in the ARC and check out the camera.  Please return the camera immediately after you have used it.  You will either be able to view the tape at the ARC, or transfer it to a CD which you may view at your convenience.
